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BEACON EDUCATION MAT LTD 
(A COMPANY LIMITED BY GUARANTEE) 

GOVERNANCE STATEMENT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2024 

THE RISK AND CONTROL FRAMEWORK 
The Academy Trust's system of internal financial control is based on a framework of regular management 
information and administrative procedures including the segregation of duties and a system of delegation and 
accountability. In particular it includes: 

• Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees 

• Regular reviews by the Finance, Audit & Risk Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure 
programmes 

• Setting targets to measure financial and other performance
• Clearly defined purchasing (asset purchase or capital investment) guidelines
• Delegation of authority and segregation of duties.
• Identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and has decided to 
appoint the Education Finance team of Somerset Council as internal auditor. The internal auditor's role 
includes giving advice on financial matters and performing a range of checks on the Academy Trust's 
financial systems. In particular the checks carried out in the current period included: 

• Testing of payroll systems
• Testing of purchase systems
• Testing of control account/bank account reconciliations
• Testing of income and risk management

On an annual basis the auditor/reviewer reports to the Board of Trustees, through the Finance, Audit & Risk 
Committee on the operation of the systems of control and on the discharge of the Board of Trustees' financial 
responsibilities. 

The internal auditor delivered their work in 2023/24 as planned. The report included no high or medium risk 
issues. 

REVIEW OF EFFECTIVENESS 

As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal 
control. During the year in question the review has been informed by: 

• The work of the internal auditor;
• The work of the external auditors;
• The financial management and governance self-assessment process;
• The work of the executive managers within the Academy Trust who have responsibility for the

development and maintenance of the internal control framework. 

The Accounting Officer has been advised of the implications of the result of their review of the system of 
internal control by the Finance, Audit & Risk committee and a plan to address weaknesses and ensure 
continuous improvement of the system is in place. 

Conclusion 

Based on the advice of the audit and risk committee and the accounting officer, the Board of Trustees is of 
the opinion that the academy trust has an adequate and effective framework for governance, risk 
management and control. 
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Approved by order of the members of the Board of Trustees and signed on their behalf by: 

Andy Giles 
Chair of Trustees 

Trudy Danby 
Accounting Officer 
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